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SIT2LRN

Commenced in July 2003 with 2 
programmes.
Currently offering over 20 Certificate and 
Diploma programmes
FMMD (Flexible Mixed Mode Delivery)

Internet
Hard copy materials
CD/DVD
Resource kits 
Television

Presenter�
Presentation Notes�
What is SIT2LRN?

FMMD – Flexible Mixed Mode Delivery – basically matching up the programme the learner and the learning resources. Only constant is that Internet (LMS and Webmail) is used for all courses.

�



(this slide was all overlaid photos – 
included below is what was said)

A student coming to SIT can pretty much 
see what they’re getting – and their 
‘class’ probably isn’t too much different to 
what they remember having in high 
school.

The challenge for distance learning 
delivery is to ensure that our students 
feel that they are in a supportive learning 
community – and not “all alone”

So – how do we do this?
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The challenge for distance learning delivery is to ensure that our students feel that they are in a supportive learning community – and not “all alone”



So – how do we do this?

The importance of student support in helping distance students stay in and successfully complete their courses of study has long been recognized. What we had to do was to work out the how’s and what’s that would work for us and our students.�



Early Stages

Toll-free number
Emails with academic facilitator

Students seemed ‘happy’ – but –

Was this enough?

Presenter�
Presentation Notes�
When we started we worked with having a toll-free number that students could use to ring SIT and focused on support coming from the academic facilitators through email communication with the students.�



Know Your Student

Most probably unable to attend 
“traditional” classes
Can be anywhere
Studying anytime
From “non traditional” demographic 
groups

“Non-academic” support was vital

Presenter�
Presentation Notes�
What did we know about our students?



This became our first priority – so we could then look at what more we could do and how to do it better.



One thing we found is that for our students it was often the ‘non-academic’ support that played the vital role in their study.�



Holistic Approach

Recruitment 
Enrolment 
Induction 
Participation 
Graduation & Beyond 

Presenter�
Presentation Notes�
So at SIT2LRN we decided to build our support on an holistic communication approach – similar to that proposed by Chambers in the “Melbourne Model”, which recommends that institutions should put support procedures in place for each of these stages so that prospective and current online students have high quality experiences that are characterised by easy access to information, high quality learning experiences, and prompt, accurate and friendly responses to all enquiries. �



Holistic Approach

Presenter�
Presentation Notes�
The support structure is underpinned by Communication – and at SIT2LRN we support this through keeping records of all student interactions; counseling students on different study options; and requiring engagement. �



First Communication

Toll-free number
Application forms
Course information
Personal counseling from specialist 
staff
Student Information Management 
System

Presenter�
Presentation Notes�
Toll-free number – added a specific SIT2LRN toll-free number; toll-free fax; and 24/7 toll-free number for technical support.



SIT Application forms – didn’t suit SIT2LRN – our students needed more information up front.

�



Television

Edutainment – aired on SKY110, 
Freeview 23 and on demand at 
sitondemand.sit.ac.nz

Presenter�
Presentation Notes�
Where to get information about what a programme is about – remove the educational ‘blackhole’ factor.�



Before Study

Welcome Pack
Student Site
Welcome letter
Course materials – including DVDs

Presenter�
Presentation Notes�
As soon as enrolment is confirmed – welcome pack is sent out (regardless of when programme starts). Gives student access to a BB site just for them.



Two weeks prior to intake starting students receive a welcome letter and course materials.�



During Study

Facilitator contact
Discussion board postings
Call centre in second week
Toll-free phone, fax, support staff, 
24/7 technical support
Surveys



Completion of Study

Surveys
Transcript
Certificate
Personal letter



Findings

Similar – but different
Personal touch makes all the 
difference
Importance of non-academic 
support

Presenter�
Presentation Notes�
Currently – retention over 88%

Completion rates improving by at least 10% per year and currently looking at mid-high 70%s

Still more to do – but a good start
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