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Why e-learning?
·Where is policy heading? And why?

After flexibility and access...
·Ensuring the quality of e-learning

·Moving to a system approach

·Embedding e-learning; 

sector efficiencies

Learner support
PD
Leadership
Content

Collaboration
Building awareness 
and demand
Research

Policy alignment
Transforming  
learning approaches
Harmonising systems

A brief NZ e-learning policy history
·Highways and Pathways

·The Interim Tertiary e-learning Framework
· Accessibility, relevance and quality

·Draft Digital Strategy
· Connection, confidence, content, collaboration

·The Education Sector ICT Strategic Framework
To improve learner achievement in an 
innovative education sector, fully connected 
and supported by the smart use of ICT

Supporting e-learning policy
·TeLRF

·eCDF

·ESAF

·ESAA

·ESFS

eCDF and TeLRF
·These initiatives start to link policy and research

·eCDF ɀ41 projects over  3 rounds of funding

·TeLRF ɀ12 projects over 4 rounds of funding
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Two drivers
·An emphasis on understanding the current state of 

institutional and national capability and developing 
that capability

·An emphasis on developing sector level frameworks 
and approaches

²ƘŀǘΩǎ ōŜƛƴƎ ǘŀƪŜƴ ŦƻǊ ƎǊŀƴǘŜŘΚ
·There is no sense of

·Why institutions should take on board e-learning as a 
way to enhance learning and teaching

·What forms of e-learning are most suited to which 
contexts and subject areas

·What impact is e-learning is having on 

·ȬÉÎÔÅÒÍÅÄÉÁÔÅȭ ÅÄÕÃÁÔÉÏÎÁÌ ÏÕÔÃÏÍÅÓ

· ȬÆÉÎÁÌ ÏÕÔÃÏÍÅÓ

Why might institutions engage?
·To enhance the learning experience of students

·To improve access to learning opportunities and 
resources 

·To increase size or engage with new groups of students

·To improve the efficiency of learning

·To meet the service expectations of stakeholders

Which of these goals would institutions recognise as being 
served by their wholesale and whole-hearted adoption of e-
learning?

Twigg
·Humanities (6), quantitative subjects (13), social 

sciences (6), and natural sciences (5).

·Characteristics

·Whole course redesign

·Active learning

·Computer based learning resources

·Mastery learning

·On demand help

·Reconsideration of staffing needs

http://www.center.rpi.edu/index.html

Pedagogical Redesign Development 
Fund
·Transformative not additive pedagogical redesign

·Focus on total learning time

·Emphasises programmes in preference to courses

·Extensive required engagement with e-learning

·Large-scale sustainable initiatives

·Rigorous quantitative and qualitative evaluation 
methodologies

·Solid and systematic focus on intermediate and final 
outcomes

Linking research, policy and practice
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